Agenda ltem # 5.3.1.a
Submitted by: Katherine Thomas
Board Meeting: July 20, 2022

National Council of State Boards of Nursing
Virtual Annual Meeting and Delegate Assembly
August 17-19, 2022

Summary:

The Annual Meeting and Delegate Assembly meeting of the National Council of State
Boards of Nursing will be held hybrid in person and virtually, August 17-19, 2022.

The Summary of Recommendations to the 2022 Delegate Assembly and the 2022 Slate
of Candidates are attached.

Delegates for the Texas Board of Nursing will be Board President Kathy Shipp, MSN,
APRN, FNP and Kathy Thomas, MN, RN, FAAN, Executive Director. Alternate Delegates
will be Jan Hooper, PhD, RN, Staff and Ken Johnson, RN, Board Member.

Recommended Action:

Move to direct the Delegates to vote on these issues after hearing and considering the
discussion on the issues.
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Attachment D:

College of Registered Nurses of Saskatchewan (CRNS)
Exam User Member Application
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4. Include the organization’s mission statement in the space below:

To protect the public through regulatory excellence

5. Is this a membership organization?

no

6. List the date the organization was founded:

1917 as the SBRNA. Transitioned to the CRNS October 2021

7. Does the jurisdiction currently use a prelicensure exam developed by NCSBN?

Yes(®)
No O

7a. If yes, list the specific exam(s) the jurisdiction uses:

RN

7b. If yes, how long has the jurisdiction used the exam(s)?

since 2015

8. Is the organizational mandate exclusively related to the reqgulation of the profession and protection of the public?

Yes

9. Describe why the organization wants to be an NCSBN Exam User Member:

We have been an Associate member since we were operating with a dual mandate, as a
member association and regulatory body. We have transitioned to a single mandate of
regulation and protection of the public only.
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10. Is the organization incorporated?

Yes (8)

No O
10a. If yes, check one of the following:
For-profit O

Nonprofit (&

11. List the number of staff working within the organization:

36

12. How many members are on the organization’s governing board?

9 BNs, 3 Public Reps

13. If the organization is not determined to be eligible for Exam User Membership, would it be interested in applying
for Associate Membership?

we already are an Associate Member

Upon completion submit this application form via email to memberrelations@ncsbn.org along with a copy
of the organization’s Bylaws as an attachment.

By signing this application the undersigned understands that, if approved for membership, applicants are required te
abide by NCSBN bylaws and the NCSBN Board Policy Manual. Failure to pay annual exam user membership fee of
$750 USD may result in termination of status. Decisions of the NCSBN Delegate Assembly regarding membership are

final.
. ..y Digitally signed by Cindy Smith . .
Clndy Sm|th Date; 2022.01.10 18:55:28 Executive Director January 10, 2022
-0600"
Signature Title Date
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Attachment E:

College of Registered Nurses of Alberta (CRNA) Exam User
Member Application

A

{"JNCSBN

Leading Regulatory Excellence

NCSBN Exam User Member Application

Organization Information

Full Legal Name of Organization

College of Registered Nurses of Alberta

Chief Staff Person Credentials

Andrew Douglas Director, Executive Office
Email Address Direct Phone Number
adouglas@nurses.ab.ca 780-719-5010

Organization Mailing Address

11120 178 Street NW

City State Country Postal Code
Edmonton AB Canada T5S1P2
Organization Physical Address (if same as mailing address, enter “N/A")

N/A

City State Country Postal Code
Organization Main Phone Number Organization Email Address Website
1.800.252.9392 crna@nurses.ab.ca nurses.ab.ca

Organization Description

1. List all the professions the organization regulates:

Registered nurses (RNs), Nurse practitioners (NPs), Certified graduate nurses (CGNs), Graduate nurses (GNs)
and Graduate nurse practitioners (GNPs).

Note: GNs and GNPs are provisional registrants according to the Registered Nurses Profession Regulation.

2. List the number of persons regulated (by profession):

38,157 as of March 1, 2022

3. Describe the authority under which the organization regulates:
Health Professions Act (HPA): The Act governs the practice of regulated health professions, sets out standard processes for
colleges for registration, continuing competence, complaints and discipline. https://www.qgp.alberta.ca/documents/acts/h07.pdf

Registrered Nurses Profession Regulation: The Regulation made by the College of Registered Nurses of Alberta's council, in
consultation with the Alberta Ministry of Health. https://www.qgp.alberta.ca/documents/Regs/2005_232.pdf

Section |l: Committee Reports Attachment E: College of Registered Nurses of Alberta (CRNA) Exam User Member Application




2022 NCSBN Annual Meeting

Business Book

4. Include the organization’s mission statement in the space below:
Protect and serve the public interest using Right-touch regulation.

5. Is this a membership organization?

No

6. List the date the organization was founded:

1916

7. Does the jurisdiction currently use a prelicensure exam developed by NCSBN?
Yes(®)
No O

7a. If yes, list the specific exam(s) the jurisdiction uses:
For RNs we usethe NCLEX-RN

For NPs we use the Canadian Nurse Practitioner Exam (CNPE), Primary Care Pediatric Certification Exam, Adult Gerontology Primary Care MNurse Practitioner Certific ation
Exarn, Nenonatal MNurse Practitioner Certification Exam

MNote: In 2014, CRMNA Council made a decision to end recognition of the ANCC adult and pediatric exarms for the purposes of meeting MNP registration requirements.

7b. If yes, how long has the jurisdiction used the exam(s)?
We've been using the NCLE X-RN since 2015.

The NF exams referenced in 7a have been used since 2008.

8. Is the organizational mandate exclusively related to the reqgulation of the profession and protection of the public?
Yes, we are now a single mandate regulator focused on protecting the public.

Note: CRNA used to be the College and Association of Registered Nurses of Alberta where we also had a
mandate to deliver association functions. Over the past two years we have divested of our association functions.

9. Describe why the organization wants to be an NCSBN Exam User Member:
We have always valued our relationship with NCSBN and would appreciate the opportunity to

be considered for a NCSBN Exam User Member. We would appreciate the opportunities to
network, be engaged and have access to course offerings and publications.
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10. Is the organization incorporated?

Yes (8)

No O
10a. If yes, check one of the following:
For-profit O

Nonprofit (&

11. List the number of staff working within the organization:

96

12. How many members are on the organization’s governing board?
Our Council (board) is comprised of 16 members.

Of the 16 members, 8 are regulated members (registered nurses or nurse practitioners) and 8
are public members (appointed by government).

13. If the organization is not determined to be eligible for Exam User Membership, would it be interested in applying
for Associate Membership?

Yes

Upon completion submit this application form via email to memberrelations@ncsbn.org along with a copy
of the organization’s Bylaws as an attachment.

By signing this application the undersigned understands that, if approved for membership, applicants are required te
abide by NCSBN bylaws and the NCSBN Board Policy Manual. Failure to pay annual exam user membership fee of
$750 USD may result in termination of status. Decisions of the NCSBN Delegate Assembly regarding membership are
final.

/ / Director, Executive Office, CRNA March 1, 2022
e T -

Siéﬁaﬁ'e o Title Date
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Attachment A:
2022 Slate of Candidates

The following is the slate of candidates developed and adopted by Detailed Information, as taken directly
the LSC. Each candidate profile is taken directly from the candidate’s from application forms and organized as
application form. The Candidate Forum will provide the opportunity for follows:

candidates to address the 2022 Delegate Assembly. 1. Name, Jurisdiction, Area

] 2. Present board of nursing position,
Board of Directors board of nursing name

President-elect 3. Application Questions

Board of Directors:

Phyllis Johnson Mississippi, Area lll page 39
. . ) ) 1. Describe your professional,
Lori Scheidt Missouri, Area Il page 41 e A AR
Director-at-Large (4 positions) experience.
Peggy Benson Alabama, Area Il page 43 2 Wiel charact'erlstlcs make
you a strong fit to fulfill the
Lori Glenn Michigan, Area Il page 45 responsibilities of the Board of
Tony Graham North Carolina, Area Il page 47 Directors?
Sherri Sutton-Johnson Florida, Area Il page 48 3. Of the four strategic initiatives
within the NCSBN 2020-2022
Sue Tedford Arkansas, Area lll page 50 Strategic Plan, identify one
Carol Timmings Ontario, Exam User page 52 initiative and describe how
you would contribute to the
Leadership Succession Committee organization’s achievement of

that initiative.

Area ll Member . . .
Leadership Succession Committee:

Tammy Buchholz North Dakota, Area ll page 54 1, Describe your professional

Linda Stones Nebraska, Area Il page 56 and community experience
related to leadership succession

Area IV Member planning and/or recruitment

Kimberly Hopkins Delaware, Area IV page 58 strategies.
Linda Kmetz Pennsylvania, Area IV page 60 2. What personal attributes and

involvement with NCSBN

(e.g., attending NCSBN
meetings/conferences,
subject matter expert panelist,
participation on networking
calls,and NCSBN committee
member) make you a strong fit
for the Leadership Succession
Committee?

3. What does leadership mean to

Note: Candidates’ responses were edited to correct for formatting you and identify the attributes of
and have not been altered in any other way. effective leaders?
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Board of Directors

President-elect

Phyllis Johnson, DNP, RN, FNP-BC
Executive Officer, Mississippi Board of Nursing

Describe your professional, regulatory and community experience.

Phyllis Polk Johnson is the CEQ/Executive Director of the Mississippi Board of
Nursing. She brings 40 years of experience in nursing and health care leadership to
her role. Board certified as a Family Nurse Practitioner, she has held numerous clinical
and managerial responsibilities. Phyllis is a member of several professional organizations,

including the Mississippi Association of Nurse Practitioners, Mississippi Nurses Association, American Nurses

Association, and Sigma Theta Tau International Nursing Honor Society. She currently serves on the Board of
Directors as President-Elect of the National Council of State Boards of Nursing (NCSBN). Selected as one of the 50
Leading Businesswomen in the state of Mississippi by the Mississippi Business Journal in 2018, Phyllis was chosen
as the 2019 Mississippi Business Journal Businesswoman of the Year in 2019. As recognition of her leadership,

the Mississippi Legislature honored her with a Resolution acknowledging her achievements. She received the
Visionary Leadership Award from the Madison County Business League and Foundation in 2021. Appointed to

the Governor’s Opioid and Heroin Drug Task Force in December 2016, Phyllis has been instrumental in developing
rules and regulations at the Board pertaining to the prescribing practices of Advanced Practice Nurses. Other
appointments include the Governor's COVID-19 Advisory Board, MS Southwest Chapter of the American Red
Cross, the NCSBN National Licensure Compact Executive Committee, the Mississippi Board of Medical Licensure’s
Advisory Committee for Physician Assistants, the Advisory Committee for the Project Change Initiative of My
Brother's Keeper, Jackson State University COVID-19 Mitigation Community Advisory Board, Madison County
Business League and Foundation, and the MS University for Women Foundation Board. In 2013, Phyllis retired from
the United States Navy Reserves at the rank of Commander. She is a proud member of Delta Sigma Theta Sorority,
Inc.,, where she is active in the Jackson MS Alumnae Chapter.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

| have always had a desire to serve and have been fortunate to hold leadership positions at the local, state, and
national level. | would characterize myself as a servant leader and someone who motivates and empowers others
to lead in order to reach their full potential. Over the past year, | have had the distinct pleasure to serve in the
capacity of President-Elect for the NCSBN. Additional roles of service include Area Il Director on the NCSBN
Board of Directors (2020) and member of the Nurse Licensure Compact (NLC) Executive Committee for two years
(2018-2020). Through my participation on the BOD and the NLC Executive Committee, | feel that | demonstrate
the characteristics needed to fulfill the responsibilities of the Board of Directors and the position of President-
Elect. The Board and staff of the Mississippi Board of Nursing are supportive of this endeavor and understand
the commitment that it entails. | embody the core values of honor, courage, and commitment in all my endeavors
personally and professionally. These values coupled with integrity are the epitome of any leadership position and
these are the characteristics | strive to display daily.
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Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, Strategic Initiative 1 is one that |

have a vested interest in. The focus of this initiative is to promote agile regulatory systems for relevance and
responsiveness for change. Currently, | am contributing to the organization's achievement of this initiative by
serving as the Board Liaison to Objective 1. Objective 1 focuses on the development, piloting, and evaluation

of aregulatory excellence accreditation system to improve the effectiveness of nursing regulatory boards

and strengthen public protection. My involvement also includes meetings with the Project Sponsor to review

the focus of the work, data collection, and to provide input related to the quantitative and qualitative metrics
received. Utilizing the Trello collaborative web-based project management platform, I've been able to participate
in discussions with members of other BON agencies who are involved in this project. Progress on each objective is
reported at each Board meeting which allows the opportunity to keep abreast of the work on the other initiatives
in the strategic plan. Clearly, uniformity among jurisdictions in the development of regulations and best practices
will have a significant impact on decreasing the workforce issues for regulatory entities. As a result of the work of
members serving on this initiative, a thematic analysis of existing sunrise provisions was published in the Journal
of Nursing Regulation as a supplement in October 2021. The report provided an overview of one sub-goal of the
analysis of existing sunrise provisions in the United States and their application. Additionally, it provided a contrast
of these provisions and reviews with similar processes and outputs in other jurisdictions and countries.
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Board of Directors

President-elect

Lori Scheidt, MBA-HCM
Executive Director, Missouri State Board of Nursing

Describe your professional, regulatory and community experience.

During my tenure, | was afforded the opportunity to perform nearly every position
within our Board due to vacancies. These varied leadership experiences, along

with my determination to improve nursing regulation and public protection led to my
tenure as the Executive Director of the Missouri State Board of Nursing; a position | have
served in since 2001. | earned an Associate in Arts from Columbia College in 1997, a Bachelor of

Science in Computer Information Management from William Woods University in 2000 and an MBA in Healthcare
Management from Western Governors University in 2012. | also became Just Culture certified in 2013. | have taken
13 ICRS courses and will earn my ICRS credential in April 2022. | currently serve on the NCSBN Board the Areal ll
Director. | had the privilege to serve two years as vice-chair of the Nurse Licensure Compact Administrators. | have
served on numerous NCSBN committees as follows:

+ Chair, NLC Compliance Committee 2020-Present - Awards Panel 2004-2006

+ NLC Technology Task Force 2020-Present - CORE 2005

- Chair, Fraud Detection Committee 2015 - Nursys Advisory Panel 2003-2004

- Discipline Effective Practices Subcommittee 2014- - Test Service Technical Subcommittee 2001-2002
2015 + Examination Committee 1997-2000

+ Chair, Member Board Agreement Review Committee |, NCLEX Evaluation Task Force 1996

2013
- Committee for Special Projects (CAT) 1995

Nurse Licensure Models Committee 2011-2012

| am a member of the Missouri Healthcare Workforce Coalition. Through my leadership, our Board has been
awarded a Governor’'s Award for Quality and Productivity for improvements in nursing investigations and NCSBN’s
Regulatory Achievement Award in 2012. | received the NCSBN Outstanding Achievement Award, Meritorious
Service Award and R Louis McManus Award.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

An adverse health event in my family fueled my passion for public protection work. | believe in what we do and

our ability to make a difference. | am motivated and actively engaged in the organization. | possess the duty to

care, duty of loyalty and duty of obedience to continue to be a contributing member of the board. | am a strategic
thinker and believe my strong and varied board operations background adds perspective and balance to the Board.
| am also very driven. If there is a challenge, | will work hard to find a solution. | had my first job when | was 12 years
old and haven’t stopped working since that time. | am a hard worker and will continue to work hard to further the
mission of the National Council of State Boards of Nursing. | pledge to continue to actively listen to the membership
and remain engaged with all aspects of the organization. | have the support of the board members and office team
members in my state.
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Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

As Area Il Director, | remain actively engaged in working on the strategic initiative to champion regulatory solutions
to address borderless health care delivery. Specifically, | have been working with the NCSBN team to analyze
education credentials for internationally-educated nurses to determine gaps in fraud detection and how we might
address those by utilizing an exchange of nurse licensure, discipline and education information beyond borders.

| am seeking re-election to continue this important work! We have surveyed nursing regulatory bodies to get a
snapshot of current requirements and processes. | participated in the review and revision the Fraud Detection
Manual and Resource Manual on the Licensure of Internationally Educated Nurses. The next steps will be to review
credential evaluation agency processes including how identity, education and international licenses are verified.
Ultimately, we should be able to determine any gaps in processes. The final outcome would be to enhance public
protection and streamline licensure processes for internationally educated nurses. We also need to tackle how our
U.S.-educated nurses can more efficiently obtain authorization to practice in other countries. Regulatory boards
need to continue to rise to the challenge to offer flexible regulatory options without sacrificing public protection.
We need to continue to develop strategic alliances with other agencies and international partners. Having a more
thorough understanding of how education and licensure works in other disciplines and countries will widen our
body of knowledge and potential solutions. By thinking outside the traditional box, NCSBN can help form these
alliances and research various regulatory options to keep the public safe while increasing numbers in the workforce.
For NCSBN to accomplish these goals, they need experienced members on the Board of Directors, like myself, with
vast regulatory experiences and a strong work ethic to continue moving NCSBN forward.
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Board of Directors

Director-at-Large

Peggy Benson, MSN, RN, MSHA, NE-BC
Executive Officer, Alabama Board of Nursing

Describe your professional, regulatory and community experience.

My 42 years of professional nursing and executive leadership experience make me an
ideal candidate to serve on the Board of Directors for CLEAR. My experience includes
having served as both a member and President of the Alabama Board of Nursing (ABN)
in the early 2000’s, and later returning to the ABN as Deputy Director and then Executive

Officer, a position | have held since 2015. In both of those roles, my professional nursing experience

provided me important insight into the effects of regulatory decisions on nurses and healthcare organizations. That
experience includes service as Chief Nursing Officer, Director of Critical Care and Medical Surgical Nursing for a

five-hospital system, and Vice President and Director of Human Resources.

Since assuming the ABN Executive Officer role, | have served on the NCSBN Model Acts and Rules/Standards
Committee resulting in new models rules and Acts development and approval in 2021. In addition, | serve on
NCSBN Strategic Initiative Objective One: Working Toward a Regulation Accreditation System. | mentor new
Executive Officers and have worked with NCSBN staff to update current NCSBN mentoring tools. | serve as the
NLC Commissioner for Alabama, and | am a member of the NLC policy committee. As the ABN Executive Officer, |
led our organization through the implementation of the NLC in Alabama. In 2019, NCSBN awarded the Regulatory
Achievement Award to the ABN. In Alabama, My experience has prepared me well to serve on the Board of
Directors. | have also served on the following CLEAR committees as follows: Regulatory Agency Administration,
Executive Leadership for Regulators and the International Relations Committee.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

When | took over as ABN Executive Officer in 2014, | created a New Direction for the ABN, the purpose of which
was to create a paradigm shift in the ABN'’s regulatory practice by taking concrete actions to promote transparency,
collaboration, education, engagement, and active involvement of ABN board members and staff. Following my
transformational leadership style of management and the principles of continuous quality improvement ensures
that our organization is constantly evolving and expanding to support the Board’s licensees and promote public
protection. This has enabled us to move quickly to adapt to changes in the regulatory environment, most recently

in addressing the numerous impacts of the global pandemic on the nursing profession. | hold myself and my
leadership team to high standards of hard work, honesty, trustworthiness, and integrity. We seek to do the right
thing for the right reasons, and we approach each new challenge by asking not just “Can we do it?”, but also, “Should
we do it?” | devote time to mentoring the ABN leadership team, which creates synergistic returns in moving our
agency forward. The same personal characteristics and leadership skills that have allowed me to drive change at
the ABN over the last several years will enable me to immediately contribute to the Board of Directors in achieving
NCSBN's strategic objectives and mission.
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Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

Strategic Initiative One A: of the NCSBN 2020-2022 Strategic Plan calls for NCSBN “to promote agile regulatory
systems for relevance and responsiveness to change.” Never has this strategic initiative been more critical. The
landscape for nursing regulation has changed in unprecedented ways over the past two decades, and NCSBN'’s
forward-thinking, evidence-based work has helped state boards of nursing to rise to the occasion. From promoting
the Nurse Licensure Compact, to developing the next-generation NCLEX, to educating state board of nursing
members and staff regarding legal and policy issues, NCSBN provides state boards of nursing with important tools.
Boards of nursing have leveraged these tools as they address issues arising from the Covid-19 global pandemic,
but the pandemic has also exposed the need for even more agile regulatory systems. For instance, in the span of
one week, many nursing education programs were forced to halt nursing clinicals and find new and different ways
to ensure students’ clinical competence. Nursing educators looked to their regulators for assistance, and boards
of nursing had to gather information and make real-time decisions to assist the programs. In Alabama, we met
with stakeholders, talked with accrediting agencies, and issued guidance to programs to provide clarity on options
for clinical instruction. We also decided that we needed to ensure that programs planned for future emergencies,
so we promulgated rules to require programs to develop emergency plans. The pandemic has further exposed

the negative effects of practice barriers for advanced practice nurses and the need to further clarify standards

of practice for telehealth. In Alabama, | worked with other regulatory boards and the Alabama Governor’s Office

to ease regulatory barriers for cross-jurisdiction practice and advanced practice nursing through a Governor’s
proclamation. With the emergency proclamation ending, we have leveraged the progress made to incorporate
some of those changes into permanent advanced practice nursing regulations. NCSBN is perfectly positioned to
marshal the evidence and experience of its membership to meet these challenges. My approach to management
of nursing regulation in the pandemic shows that | view challenges as opportunities for change. The NCSBN Board
must lead from the front, and | can use the skills | have honed as a transformational leader at the ABN to help
NCSBN continue to proactively address regulatory implications of changes in the healthcare system.
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Board of Directors

Director-at-Large

Lori Glenn, DNP, CNM, C-EFM, RN
Board Member, Michigan Board of Nursing

Describe your professional, regulatory and community experience.

My nursing journey began in 1987 when | graduated from Mercy College of Detroit
with a BSN. | practiced as a RN in NICU and Labor and Delivery and became a Certified
Nurse Midwife in 1993. Since then, | have practiced in various roles as a nurse midwife,
currently working part time as a triage provider and laborist. My full-time position as faculty

at the University of Detroit Mercy began in 2007. | earned my Doctor of Nursing Practice in 2012.

As a nurse educator | have taught at all levels; been the coordinator and director of programs; served in multiple
leadership positions at college and university levels; and developed, proposed, and launched the first direct entry
master's program in the state of Michigan. | am an appointed member of the ANA-Michigan’s Legislative Committee
and serve on board of the Michigan Affiliate of the American College of Nurse Midwives. My journey in nursing
regulation began in 2017 when | was appointed as the midwife board member of the Michigan Board of Nursing. |
was reappointed to my second and final 4-year term in 2021. | am currently the chair of the education committee,
vice-chair of the general board, and a member of the rules committee.

| am active in disciplinary processes, reviewing allegations and acting as conferee for disciplinary conferences. |
was awarded a scholarship by NCSBN to George Washington University's Health Policy and Media Engagement
for Nurses certificate program, which | completed in 2020. Additionally, | have completed the inaugural certificate
program of NCSBN's International Center for Regulatory Scholarship.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

| am poised to bring multiple perspectives as a member of the Board of Directors. As a nurse midwife, | bring
experience in practice and can articulate the benefits of consistent licensure and regulatory standards as outlined
in the APRN Consensus Model and through the APRN Compact. As an educator who has developed programs,
participated in regulatory approval and accreditation activities, and led NCLEX® quality improvement, | provide a
valuable perspective about standards for high-quality education to ensure that competent nurses are prepared to
join the nursing workforce. As a regulator, | have led the education committee to find consensus while anticipating
issues relevant to statutory requirements for schools of nursing. | bring valuable experience in discipline matters
for entry RNs and APRNSs, especially those directly impacted by the COVID-19 pandemic. Opportunities offered by
NCSBN have expanded my knowledge and skills in governance, regulation, and negotiation, and health care policy
so that | can contribute to meeting the strategic initiatives of NCSBN as a Director at Large.

Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

Strategic Initiative A: Promote agile regulatory systems for relevance and responsiveness to change. The Covid-19
pandemic tested the agility of regulatory boards to respond during a major public health emergency. One of the
projects | completed while at GWU was an emergency response plan for boards of nursing that could be utilized
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across jurisdictions. It included descriptions of each members’ role, a communication plan, steps to take in
addressing the emergency, and a disciplinary guide. Beyond the emergency response, members of the NCSBN
board must continue to evaluate the impact of the pandemic on discipline and education so the future nursing
workforce attains the highest level of professionalism, continues to expand, and achieves stability. The strain of
pandemic work has profoundly impacted nurses. Boards of nursing report a dramatic increase in the number of
licensees brought before disciplinary bodies for substance use disorder as well as psychiatric and mental iliness.
Practicing nurses at all levels have been affected by severe staffing shortages, limited resources, and moral
distress, which impact their ability to exercise due care and avoid allegations of incompetence and negligence.
NCSBN should continue to utilize workforce, discipline, and outcome data to track these trends and respond with
evidence-based recommendations. This will assist regulatory bodies with protecting the public while supporting the
well-being of affected nurses, who deserve the opportunity to take meaningful action that allows them to continue
practicing safely. Additionally, limitations in preparing entry level nurses in clinical settings continue to challenge
schools of nursing. Outcomes such as NCLEX pass, employment, and retention rates need to be monitored closely
and incorporated with nursing education best practice evidence along with standards from accrediting bodies. The
Board of Directors can formulate recommendations so regulatory bodies can modify and enhance existing rules
governing nursing education programs to better serve students and the public.

Strategic Initiative C: Expand the active engagement and leadership potential of all members. For those of us in
states where nursing boards have term limits, the ability to contribute as national level leaders is limited. Developing
the skill set and knowledge to be effective in my role as a regulator has taken time. | have benefited from the
resources offered by NCSBN through the GWU Health Policy program and ICRS. The APRN, Disciplinary, and
Education networks provide valuable resources that contribute to my work as a regulator. As a Director at Large,

| would encourage NCSBN to continue these programs providing opportunities to grow regulatory knowledge,
leadership skills, and a network of support. | would also pursue ways to expand opportunities for those who may
have limited time to contribute at the national level.
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Board of Directors

Director-at-Large

Tony Graham, CPM
Chief Operations Officer, North Carolina Board of Nursing

Describe your professional, regulatory and community experience.

| have nearly 20 years of service in nursing regulation and over 15 years of service
as a military leader. | currently serve as the Chief Operations Officer of the North
Carolina Board of Nursing. | have had the privilege of serving on NCSBN (NATIONAL
COUNCIL OF STATE BOARDS OF NURSING) Agreement Review Committee (2012),
Chaired the Leadership Succession Committee (2013-2017) and currently serve on the Finance

Committee (2020-present) and NLC (Nurse Licensure Compact) Education and Training Committee (2018-present).
My service on these various committees provided me with a greater insight into NCSBN strategic initiatives,

fiscal policies, internal controls, and outcome measures. | am confident that my experience with and knowledge
of the organization will be invaluable in this position. | am actively involved in community activities through church
and local organization’s outreach ministries. Additionally, | serve on the Leadership Team for the Leukemia and
Lymphoma Society. In 2020 | was nominated for man-of-the year. | raised over $25,000 to support blood cancer
treatment, research, and education.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

| am a certified Public Manager with over 30 years of leadership experience. | have served in both state and federal
government. | have a strong working knowledge of development and implementation of policies and regulations.

| understand the importance of a strong, supported strategic plan. | have been a part of the development process
as well as monitoring objectives and initiatives to ensure success. | have been actively involved with numerous
local organizations and committees throughout the United States and several internationally. | am highly skilled in
working with groups and understanding group dynamics. | understand the importance of planning, communicating,
and educating. | have been an active participant in NCSBN workshops, conferences, and training sessions for

over ten years. As a member as well as chair of LSC | actively engaged with the membership to encourage
participation and act as an ambassador within the membership. | feel this would make me an excellent fit to fulfill
the responsibilities of Director at Large.

Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

“Expand the active engagement and leadership potential of all members.” Active engagement includes strong,
consistent communication using a variety of resources. If the pandemic has taught us anything, it has taught us
that we cannot continue to do the same things the same way and expect different results. We must be flexible,
strategic, and consistent in our actions. The membership is changing, and the engagement techniques must adjust
accordingly. It is vital to engage with the members where they are and recognize not everyone is in the same place.
NCSBN offers numerous articles, videos, and workshops to support leadership growth. The opportunities are therel!
| would use experiences and techniques learned from workshops and training to empower members to reach
beyond their comfort zone and allow the leader within to emerge.
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Board of Directors

Director-at-Large

Sherri Sutton-Johnson, DrPH, MSN-ED, RN, CCHW
Education Unit Director, Florida Board of Nursing

Describe your professional, regulatory and community experience.

My regulatory experience began in 2008 when | began employ as a Nursing
Education Consultant with the Florida Board of Nursing. | have had the awesome
pleasure of serving as the Education Unit Director at since 2012. I've been fortunate
to enjoy a lengthy and rewarding nursing career as I've entered my 31st year as a licensed

professional nurse with experience in various health care settings and 31 years of employment with

the state of Florida. My initial transition from education to practice began as a psychiatric and medical surgical nurse
in rural Gadsden County, Florida in 1992. From there, | began to seek opportunities for professional development

in other areas and was fortunate to find my niche in public health nursing for the next 11 1/2 years as a Senior
Community/School Health Nurse for the Gadsden County Health Department. Again, feeling a need to challenge
myself professionally, | worked for 1 year as an RN Case Manager for a local hospice. My educational pursuits began
at the Florida State University where | received both a Bachelor and Master of Science degree. Most recently on
May 2, 2020, | received a Doctor of Public Health degree with a concentration in Health Education and Behavioral
Health from the Florida Agricultural & Mechanical University. | served as a member of the Medical Marijuana
Regulatory Guidelines Committee from 2016-2018 and am currently a member of the NLC Research Committee.
Additionally, I've completed courses offered by the International Center for Regulatory Scholarship (ICRS). I'm active
in several educational, ecclesiastical, civic and community organizations. Community involvement includes but is

not limited to population health and related social determinants of health.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

You can't teach what you don’t know, and you can’t lead where you don't go...| try to live by this motto when
interacting with direct reports and other colleagues. A leader’s ability to lead is predicated on the ability to recognize
his/her strengths and weaknesses and willingness to put the time in to ensure the product is relevant, accurate

and sustainable. | possess the following characteristics that make me a strong fit and will assist in the fulfillment

of responsibilities of the Board of Directors: loyalty, purposeful drive, attention to detail, vision, diligence, flexibility,
perseverance, dependability, honesty, integrity, effective communication skills, willingness to learn new things,
adopt new innovations, an approachable & pleasing disposition and the ability to be receptive to others’ differences
and ideas. My professional and life experiences and team approach when met with a task afford me the confidence
and fortitude to meet any challenge. The act of being an effective listener is also a characteristic | possess that is
an integral component of brainstorming and problem-solving. Life happens, and at times, we find that no pieces fit
together perfectly. However, the eagerness to accept people where they are, learn from it and being receptive to
ideals, differences and working together respectfully, an optimal outcome will be amenable to all with opportunities
for improvement, as deemed necessary.
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Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

Certainly, all four initiatives are essential to NCSBN'’s mission and values related to public safety and protection.
After careful review, I've selected Strategic Initiative B: Champion regulatory solutions to address borderless
healthcare delivery, to expound upon. Never has the necessity for borderless healthcare delivery become more
relevant than the present, as we're globally tackling the impact of a global pandemic. My contribution on Board of
Directors would include embracing ideas and concepts relative to evidence driven and sustainable interventions.
My experience as a collaborator with legislative staff, educational institutions, accrediting bodies, educational and
healthcare professional organizations and other stakeholders during this challenging and unprecedented times,
has rendered an impressive understanding of not just thinking out of the box, but what paths to forge to ensure
continuity of quality nursing education, nursing care and safety to all health care consumers. Gone are the days
when leaders and policy makers of any description are confined to the four walls of an office or board room. It is
imperative for nursing regulators, educators, administrators and executives to increase visibility and enhance our
job skills by embracing new technologies of communication and work distribution. Those efforts should include the
utilization of virtual platforms and social media to effectively communicate policy development and implementation.
This initiative brings to the forefront the necessity to become and remain an active voice when addressing ever-
evolving regulatory issues, guidelines and respective modifications, accordingly. Flexibility is key when faced with
emerging obstacles and essential technological advances for safely delivered healthcare, regardless of the manner
of delivery.
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Board of Directors

Director-at-Large

Sue Tedford, MNSc, APRN
Executive Director, Arkansas State Board of Nursing

Describe your professional, regulatory and community experience.

Throughout my 40-plus years as a nurse | have held leadership roles in clinical

practice, education, and regulation. | began my career as a bedside ICU nurse then
moved into the role of an educator. | have been employed by the Arkansas State Board of
Nursing for twenty years. | began my experience as a regulator in the position of Director of

Education which was followed by my appointment as Executive Director in 2010. Upon employment

with ASBN, | immediately became involved with NCSBN activities. In 2003 | presented at one of the NCSBN
meetings on criminal background checks. Since that time, | have participated in various NCSBN committees and
task forces such as the Editorial Advisory Pool, Continued Competence Task Force (chair 2007-2008), Nursys
Committee, CORE, NLCA Data Analysis Subcommittee, and NLC Executive Committee (Treasurer, Vice-Chair, and
Chair). l am currently serving on the NCSBN 45th Anniversary Committee. At the local level | am currently serving
on the PANS/PANDA Advisory Council, Arkansas Staffing Solutions Committee, and the Community Health Worker
Commission. In 2020 | was named one of the Great 100 Nurses by the Great 100 Nurses Foundation. In 2010 |
received the NCSBN Exceptional Contribution award and in 2003 | was named Nurse of the Year by the Arkansas
Nurses’ Association. | have presented a many national, state, and local meetings on various topics related to nursing
regulation. The sharing of information empowers others.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

| have experience serving on other Board of Directors. From 2013-2016 | served on the Executive Board of

the Arkansas Action Coalition. With the assistance of one other member of the Arkansas Action Coalition, we
transformed the action coalition into the Arkansas Center for Nursing, a 501c3 corporation. | served for two years
as the initial President of the Board of Directors for the Center for Nursing and continue to serve on the Board. |
have also served on the Executive Committee of the Nurse Licensure Compact; first as Treasurer, then as Vice-
Chair, and then as the first Chair of the enhanced Nurse Licensure Compact. Both experiences have required me
to take a vision and make it a reality. This required a lot of insight, collaboration, and willingness to listen. | believe
teamwork is critical to the success of any idea, project, or task. Everyone on the team has a critical role and | work
hard to ensure they are contributing members toward the task at hand. | am goal orientated and will do the work
needed to accomplish the goal.

Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

All of the strategic initiatives within the NCSBN 2020-2022 Strategic Plan are critical for NCSBN to continue to
grow in the needed direction. However, Strategic Initiative B: Champion regulatory solutions to address borderless
health care delivery, is the one that | will focus on. The pandemic brought so many changes to every aspect of

our lives, some good and some not so good. In health care we saw a great need for increased mobility of nurses,
whether it was physically or virtually. States who were not a member of the NLC had more difficulty with getting
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nurses into their facilities quickly due to the requirements for licensure. Promoting borderless health care must
include safeguards for public protection. During the pandemic there were states that allowed any nurse with a
license from another state work in their facility. If a violation of the Nurse Practice Act occurred, they quickly
realized that nobody had jurisdiction over the nurse, and very little could be done about the violation. Obviously
public protection did not occur. The NLC addresses this issue because both the licensing state and the state in
which practice occurs has jurisdiction over the nurse and can address any potential violation of the Nurse Practice
Act. The states who have not joined the NLC have deep rooted beliefs against the compact and it requires great skill
in conflict management to help them understand the principles upon which the compact is built.
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Board of Directors

Director-at-Large

Carol Timmings, MEd, RN
Acting Executive Director and Chief Executive Officer, College of
Nurses of Ontario

Describe your professional, regulatory and community experience.

| am a highly experienced executive nursing leader with a career that has spanned

clinical, public health, policy and regulatory sectors within the health system in Canada.
Recognized for my abilities to lead in dynamic and complex health and public sector
landscapes, | am a relational leader with exemplary partnership building skills and the ability to

embrace diverse perspectives while advancing a common purpose and collective action. Currently serving as the
Chief Quality Officer at College of Nurses of Ontario, which regulates approximately 188,000 nurses in accordance
with the provincial Regulated Health Professions Act and the Nursing Act. Responsible for executive leadership

of the Quality Portfolio in leading the development and operational implementation of the regulatory functions

of professional standards, registration, quality assurance and professional conduct. Accountable for ensuring
appropriate resources and support to the statutory committees of our Board of Directors in the development of fair,
enforceable and transparent bylaws and regulations governing nursing practice in the public interest. Accountable
for strong and effective fiscal stewardship of the operational budget as well as human resource planning to ensure
teams comprise the diversity of competence and capacity to successfully achieve our strategic organizational key
performance outcomes. In addition, | enjoy actively contributing to national and international regulatory excellence
through board and committee participation in the Canadian Nurse Regulatory Collaborative, the Canadian Council
of Nurse regulators, the National Council of State Boards of Nursing - National Examination Committee and

the International Nursing Regulator Collaborative. Additionally, | have served on numerous provincial advisory
committees and governance boards including in the previous role of Board President for the Registered Association
of Nurses of Ontario.

What characteristics make you a strong fit to fulfill the responsibilities of the Board of Directors?

My interest in joining the NCSBN Board of Directors as a Director-At-Large, follows three years of experience
engaging with NCSBN in areas of examination development of a new practical nurse regulatory exam for

Ontario as well as my current membership on the NCSBN National Examination Committee. As a result of both
opportunities, | have experienced a strong alignment with the mission and vision of NCSBN in leading regulatory
excellence worldwide. | have lived the positive culture of shared learning and witnessed the positive impact we
have as regulators when we collaborate internationally. Throughout my nursing career | have developed a depth
and range of knowledge, skills and competencies which would complement a director role. My experience as Chief
Quality Officer for the largest health professions regulator in Canada, has afforded me numerous opportunities to
collaborate both within the regulatory sector and with a broad range of health care and professional stakeholders.
My system thinking abilities allow me to understand the complex factors and overall context influencing public
safety. Actively listening and learning from a range of perspectives, while integrating my own thinking and insights,
has contributed to notable regulatory innovations in areas such as entry to practice, professional standards
modernization and professional conduct. | played a key leadership role in the development of our bold new strategic
plan and have motivated and galvanized staff efforts to achieve impressive outcomes for both nursing applicants
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and the public. My inclusive and relational leadership approach is consistently acknowledged by a broad range of
colleagues and has been recognized as central to the mentorship | have provided throughout the many facets of my
professional and community life. | am confident that | can bring valuable contributions to the Board as we dedicate
time and energy to advancing public protection in dynamic health care environments.

Of the four strategic initiatives within the NCSBN 2020-2022 Strategic Plan, identify one
initiative and describe how you would contribute to the organization’s achievement of that
initiative.

The NCSBN strategic plan for 2020-2022 is an inspiring and ambitious plan which aligns well with my long
standing professional and personal commitment to protecting and acting in the public safety interest. As a
value-based nursing leader, who spent much of my nursing career in public health, my transition to regulatory
work approximately three years ago has been a natural and fulfilling career transition. Some of our regulatory
accomplishments across Canada have already been guided and influenced by NCSBN’s work including regulatory
examinations and the planning for implementation of Nursys Canada. As such, strategic initiative number

one stands out as an area where | can share knowledge and experiences which will contribute to achieving
organizational objectives within this initiative. College of Nurses of Ontario, together with other Canadian member
boards of nursing, have championed improved regulatory processes as a result of our active involvement in NCSBN.
By sharing best evidence and emerging practices internationally, | believe we can develop innovative solutions

for some of the most complex public protection challenges before us. The global pandemic shone a light on the
need for regulatory agility and change around the world. The mobility and need for an increased nursing workforce
presents both policy gaps as well as opportunities to advance solution based regulatory processes which enhance
public safety. There is a great deal of innovation and modernization work underway across regulatory bodies and
we have the opportunity to evaluate and build a new evidence base which could be shared internationally. As a
Director-At-Large my contributions would be to bring my regulatory leadership and governance experience as well
as an inquiring mind. | will bring an openness to ask important questions and a willingness to share knowledge and
experiences as we work together to improve nursing regulation. | have always believed that “leading is learning”
and as a new member of the Board of Directors | would embrace this opportunity to both lead and learn with Board
colleagues as we work together to advance the mission and vision of NCSBN.
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Leadership Succession Committee

Area ll Member

Tammy Buchholz, DNP, RN, CNE, FRE
Associate Director for Education, North Dakota Board of Nursing

Describe your professional and community experience related to
leadership succession planning and/or recruitment strategies.

| serve in the role of Associate Director for Education with the North Dakota Board

of Nursing and am responsible for monitoring and oversight of ND prelicensure nursing
education programs, Nurse Refresher Courses, LPN |V Therapy Programs, distance nursing

education program recognitions, continuing education approvals, NCLEX RN and PN testing and

pass rate monitoring, and the NDBON Nursing Education Loan program. | have worked continuously as a nurse for

the past 31 years. My specialty practice area has changed several times throughout my career, with my primary
focus in the past ten years being nursing education and regulation. Prior to joining the North Dakota Board of
Nursing in 2015, | was an assistant professor of nursing for a baccalaureate program for 9 years. | am involved

with the NDBONSs succession planning and assisting with the agency’s continuous improvement efforts through
thoughtful and deliberate strategic planning. | believe it is important to be involved and serve in many capacities as a
professional nurse. | have had the honor of being involved with many organizations and committees throughout my
career and continue to serve in that capacity as opportunity presents. | served on several college committees and
assisted with recruitment of new faculty while working in nursing education, and | currently serve on committees
for the NDBON, ANA, NDNA, NLN, CNEA, a private university in ND and the ND Center for Nursing. | have published
at the state level and have presented on nursing education topics at the state, regional, and national levels. In 2015 |
earned the designation of certified nurse educator (CNE) from the National League for Nursing (NLN). | completed a
Doctor of Nursing Practice (DNP) in Educational Leadership degree summer of 2020.

What personal attributes and involvement with NCSBN (e.g., attending NCSBN
meetings/conferences, subject matter expert panelist, participation on networking calls, and
NCSBN committee member) make you a strong fit for the Leadership Succession Committee?

The culture of the NDBON encourages early involvement with NCSBN and networking with our fellow nursing
regulation colleagues across the country and globe. | have embraced this culture and strive to be involved in NCSBN
opportunities as  am able. | have had the privilege of being a member of the Leadership Succession Committee

for the past two years, and the honor of being appointed as the chairperson this past year. | was appointed to the
NLC Research Committee and selected to serve as the chairperson in fall 2020. A highlight of mine from my work
with NCSBN was in August 2019 being awarded the status of Fellow of the IRE after completing the fellowship
program requirements as a member of the 2018 cohort and sharing the findings from my IRE research study, Board
of Nursing Rules Permitting use of Educationally Underqualified Nursing Faculty: An Exploratory Study of Use and
Possible Impact on Outcomes at the 2019 NCSBN Annual Meeting as a poster presentation. | participated in the
NCSBN Subcommittee for the Role and Competencies of the Education Consultant, in 2019. | had the opportunity
to present as part of the IRE Panel: Hot Topics in Nursing Education at the 2018 IRE Annual Conference and
Scientific Symposium regarding the Faculty Shortage. | participate in monthly Education Knowledge Network
meetings, Discipline Knowledge Network meetings, APRN Knowledge Network meetings and Practice Knowledge
Network meetings monthly as able. | attend Mid-year, Annual, Scientific Symposium, NCLEX meetings each year or
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as our NDBON schedule allows. In addition to my education focus, | also attended the 2019 Antitrust and Regulation
Forum and the Board of Nursing Investigator Training in 2018.

What does leadership mean to you and identify the attributes of effective leaders?

The leadership attribute descriptors | find most fitting for me, are authentic, servant, transformational, adaptive,
team, and ethical. | would describe leadership in terms of the five principles of ethical leadership discussed by
Northouse (2016). They are: 1) respect, 2) service, 3) justice, 4) honesty, and 5) community. The two principles that

| consider most important are respect and honesty. | appreciate describing leadership as a process because it
allows for different approaches and styles as is needed for the situation encountered. | believe that the process of
becoming a leader is enhanced through mentorship and coaching and | have had some amazing individuals who
took the time to mentor and encourage me throughout my nursing career. Growth comes not when we do things
that are familiar to us, but when we take a leap of faith and step outside our comfort zone when pursuing new
challenges. It is so important to challenge ourselves to grow as leaders and professionals to continue to be the best
that we can be and use our gifts and talents to their full potential. Sometimes we need someone we trust to give us
a nudge and promise to be there to guide us along a new path.

Because | have been so richly blessed by others who have invested time and energy in coaching and mentoring me,
I am compelled to pay those kindnesses forward. It would be an honor, privilege, and a joy to have the opportunity to
continue to serve on the Leadership Succession Committee and encourage fellow nursing regulation colleagues to
embrace their gifts and talents and pursue leadership roles within the organization. Andrew Carnegie: “Teamwork is
the ability to work together toward a common vision. ... It is the fuel that allows common people to attain uncommon
results. By working together and encouraging one another | believe that NCSBN will continue to attain uncommon
results. Itis through the continued intentional focus on leadership succession that NCSBN will conquer challenges
and reach new heights. It would be an honor to continue to serve on the Leadership Succession Committee and
contribute to the organization’s efforts to encourage and grow NCSBN's leaders of the future.
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Leadership Succession Committee

Area ll Member

Linda Stones, MS, RN
Vice President, Nebraska Board of Nursing

Describe your professional and community experience related to
leadership succession planning and/or recruitment strategies.

| have been a nurse for over 30 years. | have served in the Nebraska Nurses
Association as Chair of the Legislative Advocacy and Representation Committee as well
as President of the Political Action Committee. As Chair of the LARC, it required significant

recruitment of individuals to testify on behalf of the organization and individuals to serve on our

committee. As President of the PAC, | have solicited donations as well as members to serve on the PAC. | currently
work as the Director of Nursing in a large tertiary care facility in Nebraska. Succession planning and leadership
development are key aspects of my current role. | have served on a committee that developed and implemented

a program to develop future leaders in our organization. This responsibility included curriculum development and
candidate selection The Emerging Leader Program has been in place for over 5 years and has produced about
100 individuals of which over 50% have been promoted into leadership positions in our organization. As a member
of the Nebraska BON, | serve as Vice President and have chaired the practice committee. | also lead a group of
individuals to advance the APRN consensus model adoption in Nebraska. | have also started a program for board
member development. | select a regulatory nursing journal article for each meeting and lead a discussion with

the board members. | also serve on the board of a critical access hospital and am the board representative on the
quality committee. | help lead a program in my church to address food insecurities in our committee. | am currently
serving on a search committee for our new pastor. Engagement in my profession and in my community are very
important to me.

What personal attributes and involvement with NCSBN (e.g., attending NCSBN
meetings/conferences, subject matter expert panelist, participation on networking calls, and
NCSBN committee member) make you a strong fit for the Leadership Succession Committee?

My involvement with NCSBN is limited. | have participated in several of the virtual meetings of NCSBN. | have served
on the Nebraska Board of Nursing for 3 years. When joining the NBON, | identified a gap in my knowledge and
started the ICRS program. | have completed 8 ICRS courses and will attend the graduation program in April, 2022.
While serving on the Nebraska BON, | am leading a group of individuals to pass legislation to align Nebraska with
the NCSBN APRN Consensus Model. This required me to bring together individuals from multiple stakeholders,
prepare and testify in several meetings and address concerns voiced by the AMA. | have done a lot of different
things in my nursing career, mostly advocating for the profession. | love nursing. | have never regretted getting

into nursing and feel obligated to give back to a profession who has served me so well. If elected to the NCSBN
Leadership Succession Committee, | will do whatever it takes for the committee to meet our objectives. | can be an
advocate for the ICRS program and help promote this program with other NCSBN members.

What does leadership mean to you and identify the attributes of effective leaders?

Leadership is really about understanding the strategic objectives of an organization, understanding the
expectations, opinions and ideas of the membership, reconciling the gaps, and creating energy and synergy through
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a shared vision to achieve outcomes. Leadership requires the ability to listen and understand, to communicate and
clarify, and the courage to entertain a dissenting view. It requires you to suspend your personal desires to represent
the group. Leadership requires intentional reflection to understand the unspoken bias that can seep into decisions
and to learn from actions. My leadership has been influenced by some significant mentors and authors along the
way. First and foremost is Dr. W. Edwards Deming, who | had the chance to meet during my Master’s program

at Johns Hopkins University. From him an appreciation that most issues are process problems and not people
problems. From him an understanding that systems are perfectly designed to produce the outcomes that they
achieve. To produce different outcomes, one must look at changing processes, typically not people. A more recent
influence has been Cy Wakeman and her Reality Based Leadership model. No matter what our circumstances, we
must find a way to succeed. This was critical when leading my team through the pandemic. Cy also reminds me that
change is difficult for those that are unready and that the ego, really has no place in leadership. Last but not least

is my father’s influence, anything worth doing requires your best effort and that you are never finished learning. |
have had the fortune to serve in many leadership roles and activities. From lobbying in Washington DC on health
related issues, serving in leadership roles in my professional association, mentoring new nurses, serving on a church
committee to fight food insecurity in our small community, leading a group of parents to provide a safe environment
for our kids following prom - all of these opportunities and experiences have developed who | am today. Not all
were successful, some included hard lessons learned but all contribute to making a positive difference in my world.
If elected to a NCSBN Leadership Succession Committee, | will give 100% to assist the committee in meeting the
objectives laid out before us by the Board of Directors and to represent the membership in accomplishing these
tasks.
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Leadership Succession Committee

Area IV Member

Kimberly Hopkins, MSN, RN
President, Delaware Board of Nursing

Describe your professional and community experience related to
leadership succession planning and/or recruitment strategies.

My professional and community experiences come from my tenure on the Board

of Education. | have served as a member of the Seaford School Board of Education
for six years. | have served as the Vice President for the last two years. During my time
on the board, we were responsible for hiring a new superintendent and filling a vacant school

board seat. In searching for both roles, we promoted transparency by allowing the public to be present during the
interviewing process for the new board member and in the hiring process for a superintendent for the district.
Before the previous Superintendent left, we as a board decided to create an Assistant Superintendent Role to
assist the Superintendent but also to allow them to become aware of the superintendent’s role. In doing this the
current Superintendent was able to transition into the role after the retirement of the previous superintendent. This
made the transition easier for the current superintendent which allowed for minimal disruption in the district and
community.

What personal attributes and involvement with NCSBN (e.g., attending NCSBN
meetings/conferences, subject matter expert panelist, participation on networking calls, and
NCSBN committee member) make you a strong fit for the Leadership Succession Committee?

During my time on the Delaware Board of Nursing, | have had the privilege to network with leaders from other
states, territories, and members of NCSBN. | have attended the President’s meetings since being elected president
last year. | have attended virtual Annual Meetings and | was a delegate last year. Most recently | attended the Mid-
Year meeting in St. Louis. | joined the board in September 2019 and by March 2020, COVID 19 prevented us from
meeting in person. Because of this, the majority of my meetings were telephonic or via Microsoft Teams. Despite
the need to pivot, | still made sure | participated in calls with my video so that my colleagues would be able to
connect with me and know who | am. The attribute that makes me qualified to be on the LSC is that | am teachable.
| am open to listening to others’ thoughts and collaborating to come to the best outcome for all. | can pivot when
things arise that are out of my control such as a Pandemic. | am not afraid to speak to others and form connections
that will allow me to offer Delaware the best related to nursing practice and education as | also Chair the Practice
and Education Committee.

What does leadership mean to you and identify the attributes of effective leaders?

Leadership means that there is a vision beyond today, tomorrow, and the next few years. It means that one has
gained the trust of their staff that even if the staff cannot understand the decisions being made at that time, they
can see that the vision will lead to a promising outcome. That is trust. Leaders must have effective followers.
Leaders transform others from who they were when they first encountered them. Leaders see opportunities

for growth in others and push them to get uncomfortable to get there. They observe and identify attributes in
their staff, mentees to build upon. Leaders encourage others to grow by helping guide them through processes
by expressing lived experiences and expressing what they would have done differently. Effective leaders build
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relationships with their staff by getting to understand their strengths and weaknesses. Leaders also care about the
surrounding community as often decisions being made do affect the stakeholders. Attributes that | have as a leader
are transparency, fairness, honesty, being ethical, and advocacy.
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Leadership Succession Committee

Area IV Member

Linda Kmetz, PhD, MN, RN
Chair, Pennsylvania State Board of Nursing

Describe your professional and community experience related to
leadership succession planning and/or recruitment strategies.

As a nursing program director, | developed a robust Leadership Professional
Development Plan to identify faculty with talent and interest in moving into formal
leadership positions. Using the 9 Box Grid, | regularly conduct Talent Management Reviews

with all of my faculty to identify leadership potential. Once faculty with high potential are identified, |

start individual conversations with them to determine their interest in further development as a leader. In the event
the faculty member has no interest, | then conduct a "Stay Interview" to re-recruit them, emphasizing how much

| appreciate them and value their contribution to the school. Faculty with an interest in being promoted complete

a Gap Analysis to identify specific leadership competencies they wish to develop. | them assign them to an
experienced leader as a mentor and | continue to coach them along their leadership journey. | have been successful
in succession planning and developing a strong leadership "bench". My faculty are regularly promoted to Advanced
Educators and my Advanced Educators are regularly promoted to Directors. In my community, my most significant
example of leadership succession and recruitment involves Camp Raising Spirits, an annual three-day event for
individuals with cancer and their caregivers, sponsored by the Greater Pittsburgh Chapter of the Oncology Nursing
Society. The event is managed entirely by volunteers, posing unique leadership challenges. Many volunteers had
tightly held beliefs about how to implement the project and unfortunately that led us to exhaust our treasury and
put the future of camp in jeopardy. Respectfully and gently, | was able to recruit and mentor new volunteer talent
and effectively role model how to successfully raise sustainable funds so Camp can continue into the future.
Succession planning involving volunteers many have been the pinnacle of my career in leadership.

What personal attributes and involvement with NCSBN (e.g., attending NCSBN
meetings/conferences, subject matter expert panelist, participation on networking calls, and
NCSBN committee member) make you a strong fit for the Leadership Succession Committee?

As Chair of the Pennsylvania State Board of Nursing and a Board member since 2013, | have attended almost every
NCSBN Mid-Year and Annual meetings, President's Networking Calls as well as several IRE meetings. | served as

a member of the Model Rules, Acts and Standards Committee (MARS) from 2016 to 2021 and currently serve as

a member of the NCLEX Item Review Committee (NIRSC). If elected to the Leadership Succession Committee,

| will be able to serve my entire two-year term as my term on the Pennsylvania State Board of Nursing expires
October 2025. Four particular attributes of mine are particularly relevant to my seeking a position on the Leadership
Succession Committee: Humility, Mindfullness, Resilience and Perseverance. | was raised to be humble and to
"never forget where you came from". As a first generation college graduate with immigrant grandparents, | grew

up with modest means. The mantra in my home was "be thankful for what you have". Humility continues to be a
guiding force in my life. Mindfullness is an attribute | have learned through the tutelage of Dr. Barry Kerzin, personal
physician to the Dali Lama. Through daily meditation and journaling, | practice "living in the moment" rather than
always being so future oriented. | have a great deal of resilience having had the same employer for almost 30 years.
| have seen mergers, nursing excess, nursing shortage, a pandemic, new leadership and much more in my career.
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| have also persevered through many tragic personal life events (death of both of my parents and my 55 year old
sister and a divorce). | have been able to not only persevere but thrive because of my faith and my inner sense of
being a calm, kind and confident person. These are attributes | will bring to the Leadership Succession Committee.

What does leadership mean to you and identify the attributes of effective leaders?

To me, leadership is the ability to be kind, caring and thoughtful and to let others emerge as the next generation of
leaders. As simple as this statement seems, effective leadership is a matter of setting one's pride aside because
successful leaders are real people who are aware of their own vulnerabilities. | have been fortunate throughout my
career to have been mentored by some exceptional leaders. Some of the most significant lessons | have learned
about attributes of effective leaders are as follows: We are nothing as leaders if we don't have the trust of those we
lead. Taking the time to listen to the people we lead is essential to creating trusting relationships. Admitting that
we don't always have answers to all of the questions that are asked of us or "mastering the art of the apology" also
instills trust. Following up with the answers sends a clear message of caring and establishes trust. Feedback is a gift.
The ability to give clear, kind feedback is an essential quality of effective leaders. Being sincere and speaking from
the heart helps those we lead see their strengths and their areas for development. An honest, kind conversation
coming from a place of caring ensures feedback is positively received. Practicing "a tap on the shoulder".
Successful leaders continuously scout for talent. In order to inspire the next generation of leaders, effective leaders
need to give those with potential a "tap on the shoulder". We must intentionally let others emerge as leaders and
coach and develop them to be the next generation of leaders. Succession planning requires us not only to give up
control but be willing to care enough to invest in another person's success. Find Joy in your life. Successful leaders
are forgiving of themselves and are kind to themselves. Being able to find joy in life by finding the things that "keep
us going" makes us better leaders and better people. Expressing gratitude through journaling or daily meditation
enables us to become warm and compassionate leaders. The ability to laugh at one's self. This sends a clear
message to our followers that we are human and vulnerable and that's OK. The ability to tell funny stories about
our shortcomings helps us form connections with those we lead. Humor allows us to demonstrate that we are not
perfect and it makes all of us smile!l Those | lead are a reflection of me.
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